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Agenda
12:45 - Welcome with sandwich lunch

13:30 - Asset risk management, the impact of asset valuation on Equity  
by Jean-Paul van Grinsven (ING Lease)

14:15 - Circular leasing proposition, the lease of pre-used assets (do's & dont's) 
by Frits Engelaer (DLL Group)

15:00 - Break

15:30 - Introduction Ritchie Bros.
by Christian Sonneville (Ritchie Bros.) 

15:45 - Asset Valuation tools for Portfolio & Asset management 
by Rickard Krøtø and Johan Lustig (Mascus International) 

17:00 - Q&A and closure

17:30 - Drinks & snacks offered by Ritchie Bros. (until 18:45)



Approaching asset
valuation

Jean-Paul van Grinsven

And impact on equity

NVL – BLA seminar, Zevenbergen 12-6-2018



About me
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About leasing within ING
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Aligned with ING’s footprint Country offering
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Growth Markets
Wholesale Banking 
activities only
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Trends & regulations impacting the industry
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Overall trends

• Circular economy, circular supply 
chain

• Bundled services, pay-per-use

• Customer journeys within ecosystems

• Customer experience is differentiator

• New models fuelled by fintechs

Regulations

• Accounting Rules
• IFRS  16 Lease accounting
• IFRS 9 Provisioning

• Basel regulations
• Basel 3.5 / 4
• Stricter model approach

• GDPR

• AMLD 4 

• Cybersecurity



Asset based = lower risk = higher returns
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Standardised

Foundation

Advanced
IFRS 9



≈

Local GAAP ?

 



Capital Provisions

Provisions vs. capital
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But assets are just one of the drivers for return

Standardised

Foundation

Advanced



≈ 



PD EAD LGD M Size

Funding cost Operating cost

RV

Customer pricing



Our regulatory approach to asset valuation

9







Asset valuation curves & financial impact
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100%
day 1 discount %

0%
Asset age

50%
Economic life span

secured recovery LGD
=f(no loss; 

secured; unsecured recoveries)

RWA LLP

AVC = proxy for market value

≈ 100 different assets
≈ 20 different AVCs
reviewed annually <<>>
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Establishing AVCs

• Bad recoveries dominate internal data
• Data quality: outliers, reliability
• Volatility: 90% of all cases realizing >70%?

Asset group x Asset group y

• How prove liquid markets?
• How to substantiate expert view?
• Granularity okay for regulatory <> business

ECB – Targeted Review of Internal Models
• Increasing interest in asset valuation 

approach
• Increasing strictness in interpretation of 

regulations

External auditor: IFRS-9 scrutiny
• Models may not under estimate but also 

not over estimate
• And must reflect current macro economic 

outlook



Eligible market values are of increasing relevance

Secured

40
%

F-IRB haircut Secured
LGD

Unsecured
LGD

Range 
LGD

Exampl
e

Basel II 28.57% 40% *) 45% 40-45% 42.3%

Basel
3.5

40% 25% 45% 25-45% 35%

*) minimum 30% collateralisation level of elligible collateral

28
,5

7%

Unsecured

repayment

asset valuation
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Ideas to improve our asset valuation approach
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Harmonise our 
operating models to 

increase data 
reliability

Establish clear cover 
valuation policy for 
communication with 

regulators

Have a more liberal 
underwriting approach 
to increase number of 

defaults…

Establish industry 
approach towards 

regulators on asset 
valuation

Share our data at an 
industry platform to 
increase statistical / 

regulatory value

Team-up with external 
parties to purchase 

and share data

Lobby for sufficiently 
granular capital 

approach for leasing 
under SA / FIRB

Establish a single, 
liquid and transparent 
market place for asset 
sales across Benelux?



Thank you



Recent years – normal cycle, mature
collection

Post-Lehman (until 2014) – many data points

Throughout the cycle
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Limited volatility throughout the cycle

Pre-Lehman – limited data, learning collection



16

Greater granularity, in assets and countries

1 2 3 4 5 6 7 8 9 10

Netherlands

NL Dumper
NL Freeze insulated w freezer
NL Garbage truck
NL Heavy class 1
NL Heavy class 2

1 2 3 4 5 6 7 8 9 10

Belgium

BE Dumper
BE Freeze insulated w freezer
BE Garbage truck
BE Heavy class 1
BE Heavy class 2



2nd life finance 
in a Circular Economy
See what counts.



Focus of today

“What DLL
wants to 
share”

“What 
you are 

interested 
in”

Z z z z z z



Build sustainable business for the future



Control the full technical lifecycle of assets



Therefore we develop new finance solutions



Focus - Financing USED vs NEW assets



We are NOT financing dodgy business
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Challenge: lack of standards

-Re-Used
-Refurbished
-Remanufactured



Point of Sale Marketing activities
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Wacker





See what counts.
www.dllgroup.com



15:00 Break
12:45 - Welcome with sandwich lunch
13:30 - Asset risk management, the impact of asset valuation on 
Equity  

by Jean-Paul van Grinsven (ING Lease)

14:15 - Circular leasing proposition, the lease of pre-used assets
(do's & dont's) 

by Frits Engelaer (DLL Group)

15:00 - Break
15:30 - Introduction Ritchie Bros.

by Christian Sonneville (Ritchie Bros.) 

15:45 - Asset Valuation tools for Portfolio & Asset management 
by Rickard Krøtø and Johan Lustig (Mascus International) 

17:00 - Q&A and closure
17:30 - Drinks & snacks offered by Ritchie Bros. (until 18:45)



Introduction to Ritchie Bros.

First auction

1958
First auction in Europe

1987
Listed on NYSE

1998
Listed on TSX

2004

Feb.2016 Aug 2016

Acquisitions



All numbers from 2017 / GTV in USD

More Ways We Deliver

$4.5B
In gross transactional 

value

400+
unreserved onsite 

auctions with online 
bidding

78
weekly online 

auctions

40+
auction sites in 

12 countries

4.4M+
average monthly 
website visitors

3.3M
registered website 

users

170K+
buyers



Leveraging our auction DNA into 
a broad suite of solutions

Integrated Onsite
+ Online Auctions

Listing Service

Brokerage

Online Marketplaces

Sector related branded sites



Supporting All Phases of the 
Equipment Lifecycle



All-inclusive service
• Inventory management

• Used equipment website platforms

• Assistance Repossession

• Logistics and shipping (RBL)

• Storage

• Inspections

• Valuations

• Refurbishing

• Insurance



Growing Global Demand
Our global network and reach, sales solutions and services bring the most 
motivated buyers from around the planet. Selling with us means world-
class representation of your equipment online and onsite.



Auction results|Moerdijk May, 2018



Auction results|Moerdijk May, 2018



Asset valuation tools
for portfolio & asset
management
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2001 2007 - 2008 2009 - 20122003 - 2006 2013 - 2016 2016

Founded by Partek
Corp. as one of the 
first online B2B 
trading platforms

Rapid expansion across 
Europe
Quick growth in traffic and 
content

100% 
Daughter 
company of 
Ritchie Bros:
 Many more 

plans…

Expansion into the Nordics.
Opening UK and Ireland 
offices
Marknadspriser starts 2006 
together with KVD

Buys data from 
Mascus

KVD sells 
Marknadspriser
to Mascus in 
2010

Growth capital provided by 
Alma Media, a Finnish 
media company

MBO Mascus
Move HQ to 
Netherlands

2003 2017

Ritchie Bros. 
buys Iron 
Planet

Mascus history
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40

400 000 
used equipment for sale in 6 sectors

100 employees 
worldwide

6 000
Clients

In 58
Country web sites

Since
2000

38 languages 
and 150 currencies

Mascus in a nutshell
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6 000 professional sellers 2,5 million unique  buyers / months

Dealers

Traders

OEMs

Auctioneers

Rental companies

Major contractors

And private persons and small 
entrepreneurs

Dealers

Traders

Importers

Transporters

Entrepreneurs

Farmers

Contractors

Supply Demand

Who is using Mascus
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Construction Agriculture Transport Material Handling Forestry

196,336 202,410 226,661 79,566 7,949

147,763 105,458 164,110 45,052 5,131

120,040 96,945 141,100 27,271 3,085

79,571 85,474 96,210 22,226

37,029 85,000 77,724 14,346

Number of listings April 2018 (World)
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Construction Agriculture Transport Material 
Handling Forestry

Our customer references
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Remarketing Solutions

Inventory Management System
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Mascus Marketplace

Used equipment web 
shop

Internal trading portal

Marketing tools
Your stats reports and 

document library

Other listing sites

Inventory Management System

Apps

One solution for everything



46

Mascus Value Index Services

Capital Adequacy
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Mascus capital adequacy service
 Valuation services for banks, leasing companies, liquidators, insurance companies 

and public authorities 
 15 years in financial services

 25+ years in valuation services

 We are using a method that has been approved by the Swedish financial inspection, 
together with the Basel Committee, as a instrument for Basel II/III requirements

 Market analysis and valuations are carried out by specialists

 Everything from individual items to entire credit holdings in accordance with the Basel 
III-rules

 Basel III demands that a bank must hold capital reserves appropriate to the risk the 
bank exposes itself to through its lending and investment practices
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Our statistical database

Data from 45 
countries

Data collected since 
1995

Data up to 10 years 
old used to construct 

curves

Updated with 
approximately 70 000 
objects each month

Approximate number of sales reports in the database:

• Mascus 1 500 000
• Ritchie Bros. 1 300 000
• IronPlanet 500 000
• CAT Auction (2018)
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The institute may be given permission to calculate other non-financial assets 
than customer claims and real estates to have an acceptable financial security
if the following conditions are met:

Capital requirements directive Basel II

2. There are publicly
available well
established market 
prices for the asset

1. There is an 
available second-
hand market for the 
asset

3. The institute can
prove that the prices
the institue put into
practice does not 
considerably divert
from the market price
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Mascus Capital Adequacy services methodology

Proves that the 
assets have an 
available and 

functional second 
hand market

Gives verified well 
established market 
prices for the assets

The prices are 
publicly available

Can, when applied 
on a finance stock, 
prove that value of 
the assets do not 

considerably divert 
from the market price

A methodology that has been repeatedly approved 
as an instrument for finance institutes 
to tackle the Basel II/III requirements
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Services

• Market value and 
Security value curves

• Country specific
• Region specific
• Global

• Auction sale based
• Regional

• On site evaluation• Market analysis
• Desktop appraisals
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Capital adequacy
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Data collection method (Capital adequacy)

1     2     3     4     5     6     7     8     9     10
Age

100
%

80%

60%

40%

20%

0%

M
ar

ke
t v

al
ue

Source 1
Historical ads 
from Mascus

Source 2
Dealers and 

Traders

Source 3 Auction
Data

Data collection
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Data share per country in the world (Examples)

Germany 256 243
Netherlands 132 774
Sweden 114 800
Finland 96 169
Poland 77 713
Denmark 75 996
Norway 61 026
United Kingdom 56 695
France 50 848
Belgium 34 957
Spain 33 120
Hungary 13 341
Italy 12 359
Russia 10 829 USA: 367 520
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Different countries depreciation examples

0%

10%

20%

30%

40%

50%

60%

70%

80%

Heavy Truck tractor unit 
(3.2.3.17)

Sweden Poland

United Kingdom Netherlands

France

0%

10%

20%

30%

40%

50%

60%

70%

80%

Year
1

Year
2

Year
3

Year
4

Year
5

Year
6

Year
7

Year
8

Year
9

Year
10

Heavy crawler excavator 
(4.1.3.3)

Sweden Poland

United Kingdom Netherlands

France
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Different countries depreciation examples

0%

10%

20%

30%

40%

50%

60%

70%

80%

Year
1

Year
2

Year
3

Year
4

Year
5

Year
6

Year
7

Year
8

Year
9

Year
10

Agriculture rounds balers 
(4.2.3.1)

Sweden Poland

United Kingdom Netherlands

France
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40%

50%
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80%

Large agriculture tractors 
(4.2.1.2)

Sweden Poland

United Kingdom Netherlands

France
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Compare auction data to VLA index

0 1 2 3 4 5 6 7 8 9 10
VLA EU 100% 73% 66% 56% 46% 40% 37% 31% 29% 26% 24%
Security value 70% 58% 53% 45% 37% 32% 29% 25% 23% 21% 19%
Int. Auction data 100% 73% 64% 54% 43% 36% 30% 26% 24% 22% 19%

0%

20%

40%

60%

80%

100%

120%

Crawler excavators 12t+ 

VLA EU Security value Int. Auction data



58

Product specifications

Best collection of data 
in the industry

x4 releases a year
with Excel/PDF versions 
for regions and countries

24 / 7 / 365 access 
package through XML 

feeds

Always maintained
and up to date database

Wide product range!
• Workshop / Printing
• Agriculture
• Construction
• Transport
• Materialhandling
• Forestry
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Mascus valuation tools

Price indicator & Finance calculator
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Working with our valuation tool

Basic information
(Type, year, brand model)

Details
(Meter, suspensions, 

attachments…)

SUMMARY
Get first results in a 
summary of several 

sources!

Setup for Finance institutes Setup for Dealers & Traders

Financial Trade-in
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1. Basic information about the equipment
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2. Summary
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3. Statistic details
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4. Object card
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Setup financing (example)
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Working with our valuation tool

Basic information
(Type, year, brand model)

Details
(Meter, suspensions, 

attachments…)

SUMMARY
Get first results in a 
summary of several 

sources!

Setup for Finance institutes Setup for Dealers & Traders

Financial Trade-in
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1. Basic information about the equipment
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2. Details
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3. Summary
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4. Statistic details



71

5. Object card
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Setup trade-in (example)
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Capital adequacy

Trends & market analysis
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We have a lot of data!



Construction

• 2017 exceeded sales expectations 
• Higher demand vs. 2016
• OEMs order books full & production lines 

busy
• Lack of supply drives prices up for used 

equipment
• New technology drives sales
• New infrastructure boosts the market
• Stage 5 will affect the market during next 

year



Agriculture

• Industry mood reaches highest level since 2009
• Most markets experienced sales growth in 2017 

with few exceptions, f.i. France
• Today, most OEMs have 3 months of productions

booked ahead
• In 2018 the market may grow further, OEMs

show confidence
• Two directions of agriculture is forming

• Organic production with low production levels
• Precision agriculture with high production levels



Transport & Material 
Handling

• Steady growth
• Both markets benefit from the good 

health in the construction sector 
• Low stocks on used objects
• Trucks/Busses of Euro 5 or lower are 

dead as second hand objects
• Used refurbished forklifts as a new 

segment
• Rental business coming strong in both 

sectors



Machine tools

• Declining market since 2008
• New sales with high discounts
• Chinese machines flood the 

market (beware of issues)
• Manually operated machines still 

has a good market when used
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Construction machines for sale
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Average price in contruction machinery
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Prognosis of future changes 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
4.1.1.1 70% 63% 56% 47% 45% 43% 37% 35% 33% 31%
4.1.2.1 74% 66% 63% 59% 54% 50% 42% 35% 30% 26%
4.1.2.2 77% 73% 62% 51% 41% 32% 30% 28% 26% 24%
4.1.2.3 75% 67% 61% 52% 42% 38% 37% 36% 35% 34%
4.1.3.1 75% 66% 55% 51% 45% 41% 39% 37% 35% 34%
4.1.3.2 76% 67% 59% 50% 44% 41% 39% 35% 31% 30%
4.1.3.3 73% 64% 54% 43% 38% 34% 29% 27% 25% 23%
4.1.4.1 74% 68% 55% 45% 44% 43% 35% 34% 33% 32%
4.1.4.2 75% 67% 64% 51% 44% 39% 35% 32% 31% 28%



Let’s build together a 
great collaboration
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